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BACKGROUND

. Where we are: the current statistics on diversity in the legal marketplace.

. Where we have been: the “progress” that has been made with regard to diversity.
. The reasons why the numbers don’t equate: why the diversity that is seen in law
school graduates has not translated to diversity in law firms, etc.

SOME “BIG” ISSUES

The promotion and retention of women and minorities: what needs to be done to
more equally promote and retain them.

Business inheritance: what needs to be done to ensure that women and minorities
more equally inherit business from their colleagues in firms.

The issue of pay equity: the fact women and men are billed out at disparate rates,
with women being paid less and billed out at lower rates.

“PROFITABILITY” OF DIVERSITY

. The positive impact of the diverse workplace on the practice of law.

. Why and how is diversity profitable?

. How does a law firm improve diversity in the current climate?

. “Talk is cheap”: the problem with implicit bias and how to overcome it as far as a

diverse workplace is concerned.



THE ROLE OF CORPORATE AMERICA IN PROMOTING DIVERSITY

. The commitment of corporate America to diversity in its suppliers, including law
firms (and the impact of this commitment on diversity among suppliers.)

. How did corporate America become the leading force in diversity, sexual
harassment, and other problems disproportionally affecting women and
minorities?

. But, when the chips are down, does corporate America really want a female or
person of color to representit? Also, make sure that we mention the recent decline
in female executives in large corporations, which over the last number of years,
had been growing.

CONSTRUCTIVE SUGGESTIONS FOR “PROFITTING” FROM DIVERSITY































































































































































































































